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21 Septembey 1570

Contrests Division, O8A

1 Contrect

REFERENCE s Memorendum for the Record, Bul'set: Terminellon
of PAR-20% snd Curtsilmemt of Effort on PAR-205,
[ JInvestizstiom of Coctz", deted 25 August
196, copy sttached ss Bnelosure 1.

1. On 21 Auguat 1964)

told me the follouwing;

¢. PAR-204 hed been orelly suthorized s » minor projsct
| in Septenber 1963. During the mecting held st
b ~i Febsuery 1965, |hed been
requested tO submit & nev PAR toned oo oblectives discussed st
that meeting. This revised PAR 1s dsoted 1i April 1304 epd wee
received shortly sfter thet dete.

t. PAR-205 hed v lso been orslly suthorized o: » minor

sroiect. Durdng the meeting om 3-4 Februaery, en expenditure

tl hed been suthorized to write ¢ revized version of
PAR-2.5, The revised PAR is deted 10 April 1964,

2. The golng rste of W2% for the overhesd burden end G&A
and profit of 6.5 und 7.75 (used in[ | cstimete for PAR-215,
deted 11 August 1964) respectively, cmounts to 2 totsl of sbout =4
tines the orizinal lebor cost. At this rete the originel lobor om
PAR-20L wes sbowt[ | snd om PAR-20S, _ The ques-
tion, obviously, ic¢ «hether the indiceted wouwnt of lebor weis actu-
s1ly expended. If cue csoumes @ mominel rete of[ | these
figures would indicate sbout 200 men-hours were expended for ouch
PAR. As| ktete:, this seems like & lot of cost for ¢
{fe yepOwri:.

3. At present, | |1 swsiting written cpprovel of the totsl
expanditures for these two PAR's. X will vithhold thic epprovel wtil
I bheor from you,.

Develogrent Branch, PEDS

SECRET
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25 August 1964

MEMORANDUM FOR THE RECORD

SUBJECT: Termination of PAR 204 and Curtailment of Effort on
PAR 205,[::::::] Investigation of Costs

1. Reference is made to Memorandum for the Record dated 12 August 1064
on subject PAR's recommending termination of PAR 204 and curtailment of
effort on PAR 205.

2. As a result of these recommendations it has come to the project
engineer's attention that the total expenditure on these efforts amounts to

|respectively. Although the project engineer currently

assigned to these PAR's is only cognizant of that effort expended from January
1964 through the present, he feels the final quoted expenditures are extremely
high. For instance, PAR 204, Contact Chip Printer, shows the efrort amounted
td______ Jthrough 26 January 196k, | through 23 February 196k,
through 15 June 1964 and| | through 15 August 1964k. The expenditure
through 23 February appears to be valid in that the effort, initiated in
September 1963, verbally authorized[ Jto investigate "exposure arts". This
resulted in a design objective which was subsequently revised by P&DS and
presented to in February 1964, resulting in a revised objective dated
14 April 1964, It is this cost between the preparation of the revised PAR 20k
and the closing figure of[::::::]that is questioned, since the only
effort expended during that time was the preparation of a one-half page monthly
report in iay, June and July, each of which was the same as the preceeding
month, or[::%f::]for an extremely small amount of effort.

The same type of expenditure applies to PAR 205 in that[::::::khrough
23 February 1964,[ Jthrough 22 March and[____Jthrough 14 June 196k was
spent with the only effort subsequent to 22 March was three brief monthly
reports for [:::::fi]

3. It is felt that these two figures of| leor the
meager effort expended warrants investigation so as to preclude this type
padding, if investigation verifies such, on the other PAR's under

Development Branclt, P&DS

NPIC/P&DS (27 Aug 6k4) RS
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